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§ Strengthening digital extension in the small-
scale pig value chain
§ Developing digital extension use cases in the 
small-scale pig value chain
§ Helping small scale pig farmers increase 
production and income from better access to 
timely, relevant, and actionable information
PigSmart: digitalization of the small-
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Outcomes
• Three digital solution providers were identified 
and are tailoring their existing services to suit 
the needs of small-scale pig value chain actors 
in Uganda
• Different types of mobile based digital content 
targeting small scale pig value chain actors is 
under development
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Launch of a mobile advisory service in Masaka district, 
Uganda. ILRI Photo. 
Context
• Small scale pig farmers lack access to timely and 
appropriate information, extension services and 
inputs
• Use of mobile based digital solutions improve 
access to targeted and timely information, 
extension services and inputs
• The MorePork Phase II project is testing the 
intervention in Uganda with the goal of 
benefiting small scale pig farmers and other value 
chain actors
Our innovative approach
• Our approach is to develop a digital ecosystem 
of solution providers targeting small scale pig 
farmers. This is a bundled platform 
offering digital solutions each solving a specific 
problem identified by the project's engagement 
with stakeholders (feeds formulation, 
biosecurity and disease surveillance, farmer 
digital profiles, market access, training, 
the pig enterprise profit and loss etc.)
Future steps
• Post – 2021: The successful digital use cases could 
be scaled to more districts in the country; and 
tweaked for relevance and application in other 
contexts beyond Uganda
• With growing use of mobile phones beyond the 
utility of call and sms, PigSmart use cases have the 
potential of being adopted by the government 
and becoming a key data collection channel for 
performance of livestock value chains
• Use of digital advisory services deployed under 
self-sustaining business models can facilitate 
scaling to more farmers beyond the current target 





This mobile app in Uganda provides expert guidance  to small scale feed 
producers on mixing appropriate feeds. Photo K. Dhanji/ILRI
